Global Consensus Statement on Meaningful Adolescent and
Youth Engagement

Reporting for the Accountability System

A survey of your organization’s approach to meaningful adolescent

and youth engagement

Thank you for endorsing the Global Consensus Statement on Meaningful
Adolescent and Youth Engagement (MAYE), signalling your organization’s
commitment and intention to improve MAYE. As promised at the launch of the
Statement in November 2018, we are asking the 250+ signatories (organizations,
agencies, companies, governments and others) to respond to this survey.

We would be grateful if respondents would provide full and accurate information
so that we can collectively improve how we partner with young people in our
efforts to achieve the Sustainable Development Goals.

We ask global, regional and federal organizations to submit at least one response
to the survey. They may submit multiple responses, for example from separate
regions or units, as well as one for the entire organization.

Responses detailing your organization’s approach to MAYE will be made publicly
available unless you inform us that you would prefer to remain anonymous. Please
note that individual organizations will not be graded or ranked. A summary report
of the responses will be produced to assess our collective progress towards MAYE
and to identify challenges, lessons and best practices.

For the purpose of this survey, the term “youth-led initiative” refers to a wide
range of young people’s organizations (e.g. networks, collectives, movements,
groups, associations) whether or not they are registered as an official non-
governmental organization.

Please complete this survey by 10 July 2020.

If you have any questions about completing the survey, please contact Alan
Jarandilla Nuiez at ajarandilla@iyafp.org.


initiator:aajarandilla@hotmail.com;wfState:distributed;wfType:email;workflowId:b04e18f050538b40ac35d22a37025ab1


*1. Please check the boxes below.

]| !understand that the data collected by this survey will be collated, stored and analysed
in order to monitor and report on progress towards the commitments made in the Global
Consensus Statement on Meaningful Adolescent and Youth Engagement.

] ! understand that responses to this survey will be published online (for the purpose of
transparency) unless | send an official communication outlining the reasons why

responses from my organization should not be published.

[]| 'understand that the survey’s findings will be synthesized across all respondents and
published as a summary report of collective progress and will not specifically name
individuals or organizations without their prior written permission. The findings will be
promoted through digital networks for the purpose of information sharing.

Section 1- General Information (one or two respondents per
organization)

* 2. Organization name:

The Partnership for Maternal, Newborn and Child Health (PMI
* 3. First respondent’s name:

Mimi Melles-Brewer
* 4, First respondent’s email address:

mellesm@who.int

* 5. First respondent’s position:

Adolescent health and well-being technical officer



6. Second respondent’s name:

Anshu Mohan
7. Second respondent’s email address:

mohana@who.int

8. Second respondent’s position

Senior Advisor (Partnership engagement and adolescents)

* 9. How would you categorize your organization?

(O neo

O Youth-led initiative (all staff and volunteers are 30 years old or under)

O Private foundation
O Public foundation, intermediary or grant-making institution

O Bilateral donor

O Government institution, department, or other entity (excluding international cooperation
agencies)

O Multilateral organization

O Academic or research institution
O Private company or business
@ Other (please specify)

Multi-stakeholder platform hosted in WHO



*10. What is the geographical reach of your organization?

O Local/community

@ International

*11. How would you describe your organization’s work? Please check all relevant
activities.

Programming and community outreach

Service delivery

[]]| Advocacy

Research

Funding

[l | other (please specify)

PMNCH'’s convening role with ten constituencies for partner er

Section 2 - Overview

The aggregated information obtained from this section of the survey will allow us
to determine the achievements, the gaps and the additional support required to
enhance MAYE at all levels. You can find the Global Consensus Statement on MAYE
here.

*12. Please describe how your organization is implementing MAYE (no more than
350 words). Where have you done well, and why? Where are you struggling most,
and why?

PMNCH aims to ensure meaningful adolescent and youth engagement is institutionalized and streamlined in
all areas of our work. In PMINCH's emerging five year strategy (2021-2025), adolescent health and well-being is
one of three priorities. Adolescents are not only a population that is a priority for PMINCH, but the Adolescents
and Youth Constituency serves as our most vibrant platform amongst the ten constituencies. The AYC is
represented in all established PMNCH committees and working groups, including the decision-making bodies
such as the PMNCH Board and Executive Committee. There are many ways that PMNCH has worked towards
MAYE including : 1. Developing guidelines on AYC participation in meetings, events or projects; 2.
Remuneration of AYC members for their work in PMINCH both at country and global levels; 3. PMNCH is one of



*13. To what extent do you believe your organization’s work reflects the definitions
and principles of the Statement?

@ Strongly Agree

O Disagree

O Strongly Disagree

*14. Where is your organization making the most progress? Provide an example.

Meaningful adolescent and youth engagement (MAYE) is a priority at the highest level, which is why we
have taken significant strides to institutionalize this within PMNCH since we established the Adolescents and

Youth Constituency (AYC) in 2016.

The PMNCH Adolescents and Youth Constituency (AYC) has become a critical part of the Partnership's
governance and institutional structure, engaged in and leading on PMNCH work, particularly in countries,
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Section 3 - Assessing progress on specific aspects of improving MAYE

This section concerns the details of your organization’s approach to MAYE.

The Global Consensus Statement on MAYE sets out five principles and a
“Checklist” recommending ten practical strategies for MAYE which can be
implemented by all those who seek to work with young people in an inclusive and
equitable way. These principles and recommended strategies are cited following

some questions in this section.

*15. Does your organization have protection policies, protocols and mechanisms in
place to protect young people and ensure their safety? [Principles 3, 5; Checklist

strategy 9]

@ Yes
O o


https://www.who.int/pmnch/mye-statement.pdf

16. If yes, please describe and/or provide links to the policies, protocols and

mechanisms here. (We urge you to share links because concrete examples
are needed by our community.)

To create an enabling environment, PMNCH works to ensure that adequate time and
resources are made available to young people so that they are prepared and have the
confidence and opportunity to participate in decision making. The first AYC meeting
was organized in July 2016 in Johannesburg, where several AYC members convened
to develop operational guidelines, communications strategy and contribution to
PMNCH s work plan. Since the meeting, PMNCH provided grants to the AYC
leadership (board members and alternates) to remunerate them for their work in

*17. Does your organization have additional protection mechanisms for adolescents
under age 18?

@ Yes
O No

*18. Does your organization currently have a mechanism in place for receiving

feedback/complaints/concerns from young people? [Principles 2, 3; Checklist
strategy 3]

@ Yes
Ono



*19. How does your organization respond to feedback? (Please check all actions that

apply.)

1| We respond to feedback on a case-by-case basis

[1 [ We have dedicated staff to respond to feedback

[]| Other (please describe)

PMNCH has conducted an assessment for the Adolescents and Youth Constituency to er

* 20. Does your organization have protocols, policies, and/or mechanisms in place
to ensure the equitable engagement of marginalized young people? [Principle 4;

Checklist strategy 10]

@Yes
O No



21. If yes, please indicate which marginalized/vulnerable groups are
included in your protocols, policies and/or mechanisms. (Please check all
included groups.)

0 | Girls and young women

LGBTQIA young people

Young people living with disabilities

Young people living with HIV

L | other (please specify)

Adolescents

22. If you answered yes to question 20,please describe the mechanisms in
place to ensure equitable engagement of marginalized/vulnerable young
people.

At global level, PMNCH has conducted a stakeholders’ mapping analysis to identify
populations the AYC members represent and where there are gaps. The stakeholders’
mapping analysis can be found here:

In addition, a partner engagement brief was developed to target specific populations.
Furthermore, in all opportunities for AYC leadership roles, there is explicit selection
criteria with preference for girls and young women, among other populations often not

nnnnnnnn tAd crinh Ac AdAlAcAANnte fAanAne 1N 100

* 23, Please indicate the approximate percentage of your organization’s
programmes and projects which focused on young people in 2019. [Principle 4;
Checklist strategies 1, 4, 5]

0-25% 25-50 % 50-75% 75 -100 %

Percentage of

programmes and

projects focused O @ O O
on young people

in 2019



* 24, Please describe the frequency of participation by young people in your
organization’s activities which focused on young people in 2019. [Principle 4;
Checklist strategies 1, 4, 5]

Never Rarely Often Very often Always
Participation in
the design of
programmes O O O O @
that affect them

Participation in
the

implementation O O O O @

of programmes
that affect them

Participation in
otorogrammes O O O O ®
that affect them
Participation in
orogrammes O O O O ®

that affect them



* 25. Please describe the type of support for young people’s engagement that your
organization currently provides.

We often or always We rarely or never
provide this type of We sometimes provide provide this type of
support this type of support support

Strengthening young

people’s
capacity [Principles 1, 2, 4; @ O O
Checklist strategies 1, 6]

Strengthening adults’

capacity to work with young

people [Principles 3, 5; @ O O
Checklist strategies 6, 7, 9]

Using understandable,

respectful and accessible

language and

communication methods for

young people, including @ O O
translation or interpretation

services for young people

[Principles 2, 5; Checklist

strategy 7]

Providing direct technical

support for their initiatives

and projects [Principle 2; @ O O
Checklist strategies 1, 6, 9]

Fostering connections with

broader networks [Principle @ O O

4; Checklist strategies 4, 5]

Mentoring (a more

experienced/knowledgeable

person guiding a less

experienced/knowledgeable @ O O
person in a specific area)

[Principle 1; Checklist

strategy 4]



* 26. To what extent are young people represented in decision-making bodies
within your organizational structure? [Principle 1; Checklist strategies 1, 2]

O Fully: Young people are official members and there is balanced representation in decision-
making bodies (e.g. board, steering committee)

@ Partially: Young people are official members but there is no balanced representation in
decision-making bodies

O No representation: Young people are not official members of decision-making bodies.

27. If you answered "Fully" or "Partially" to question 26 please briefly
describe how young people are selected to participate in decision-making bodies.

PMNCH is proud to have established an AY constituency with AY seats on the PMNCH
Board, the central decision-making body. PMNCH also ensures the constituency’s
representation on all relevant PMNCH committees and working groups.

For any position with PMNCH, there is a transparent and formal recruitment process. terms
of reference or call for expression of interests is developed with clearly defined selection
criteria for the designated role. The selection process is led by AYC through a competitive
bidding which is widely disseminated through the AYC platform. Normally, a selection

28. If you answered "No representation" to question 26, please describe
barriers preventing young people’s representation in decision-making bodies.



* 29. Does your organization partner with youth-led organizations and/or networks?
[Principles 2, 3; Checklist strategies 1, 2, 8]

@ Yes
Ono

30. If you answered "No" to question 29, please briefly describe why your
organization does not partner with youth-led organizations and/ or networks.

31. If you answered "Yes" to question 29, what type of agreement does your
organization have in place with your youth partners? (Please check all types that
apply.)

[1|Sub-contract: a written agreement with the partner to perform obligations arising under
another contract

L] | contract or Terms of Reference: a written agreement specifying the purpose, deliverables
and timeframe of a specific project, committee or activity that partners will work on

Memorandum of Understanding: a written agreement with partners on mutually beneficial
objectives of broader cooperation and collaboration

(]| Informal agreement: brokered and managed without a written agreement




* 32. Do you financially compensate the young people or youth-led initiatives with
whom you collaborate for their time (excluding expenses for visas, transportation,
etc)? [Principle 4; Checklist strategies 1, 8]

@ Always O Rarely
O Most of the time O Never

O About half of the time

33. What enables your organization to financially compensate young people for
their time? (Please check all relevant options.)

Donor requirement/encouragement

Internal financial policies

Organizational mandate to compensate

Internal advocacy to promote compensation for young people

() Y ) )

Other (please specify)

Mutually agreed principles on meaningful adolescent and you

34. What hinders your organization’s ability to financially compensate young
people for their time? (Please check all relevant options.)

Lack of donor requirement/encouragement

Restrictive internal financial policies

Limited organizational mandate to compensate

Lack of internal advocacy to promote compensation of young people

[1| Other (please specify)

PMNCH is willing to financially compensate young people for



* 35. What types of financial support does your organization provide to young
people? (Please check all forms of support that apply.) [Principle 4; Checklist

strategies 1, 8]

[] | Payment of expenses related to

participation: per diems, transportation,
visa costs, accommodation, etc

(11 In-kind support (goods or services): T-
shirts, event venues, fiscal sponsorship

time: honorarium, stipend, salary, etc

[ | Financial compensation for young people’s

Project budget: financial support for young
people to implement their own projects

My organization does not provide financial
support to young people

* 36. To what extent does your organization expect to strengthen its MAYE work in

2020?

@ Significantly

* 37. Please, elaborate on your answer to thequestion 36.

PMNCH is proud to be the co-lead on the Global Consensus Statement on Meaningful
Adolescent and Youth Engagement. As of July 2020, we have 250 endorsements from
partners across the ten PMNCH constituencies. PMNCH will strive to obtain at least an
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* 38. Did you have any problems in completing the questions in the survey? If so,

please describe them.

No.

Section 4 - Supporting organizations to advance MAYE



We aim to track the progress of organizations who have endorsed the Global
Consensus Statement on MAYE and to facilitate opportunities to share knowledge
and experience throughout our community. We understand that, in order to reach
our collective goal to advance MAYE, organizations may need additional support.
This section aims to gather information about those needs.

* 39. Aside from financial resources, what support does your organization need to
fulfil your commitment to MAYE? (Please check all options that apply.)

In-depth external review of our organization’s MAYE efforts

How-to guides on MAYE

Technical support

Staff training

[]| Ccase studies on MAYE practices

Guidance on developing and strengthening feedback mechanisms

[1| Examples of organizational policies related to MAYE

Other (please specify)

40. Please provide details about how the resources referred to in question 39
would be helpful.

PMNCH will soon embark on a new project to develop guidelines on MAYE, likely to be f

Thank you
Thank you for completing this survey! If you have any questions or would like to
send any feedback, please contact Alan Jarandilla Nunez at ajarandilla@iyafp.org.
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	Thank you

	Check Box1: Yes
	Check Box2: Yes
	Check Box3: Yes
	Text4: The Partnership for Maternal, Newborn and Child Health (PMNCH)
	Text5: Mimi Melles-Brewer
	Text6: mellesm@who.int
	Text7: Adolescent health and well-being technical officer 
	Text8: Anshu Mohan
	Text9: mohana@who.int
	Text10: Senior Advisor (Partnership engagement and adolescents)
	Organization Category: Choice10
	Text12: Multi-stakeholder platform hosted in WHO
	Geographical reach: Choice3
	Check Box13: Off
	Check Box14: Off
	Check Box15: Yes
	Check Box16: Off
	Check Box17: Off
	Check Box18: Yes
	Text19: PMNCH's convening role with ten constituencies for partner engagement (ie. seed grants), knowledge synthesis and advocacy (ie. campaigning)
	Text20: PMNCH aims to ensure meaningful adolescent and youth engagement is institutionalized and streamlined in all areas of our work. In PMNCH's emerging five year strategy (2021-2025), adolescent health and well-being is one of three priorities. Adolescents are not only a population that is a priority for PMNCH, but the Adolescents and Youth Constituency serves as our most vibrant platform amongst the ten constituencies.  The AYC is represented in all established PMNCH committees and working groups, including the decision-making bodies such as the PMNCH Board and Executive Committee.  There are many ways that PMNCH has worked towards MAYE including : 1. Developing guidelines on AYC participation in meetings, events or projects; 2. Remuneration of AYC members for their work in PMNCH both at country and global levels; 3. PMNCH is one of the lead partners on the Global Consensus on Meaningful Adolescent and Youth Engagement and its accountability system; 4. PMNCH has conducted an independent assessment with an extensive external review of our work to date, as well as lessons learnt and recommendations for the AYC portfolio moving forward;  5. Capacity building initiatives through support from other constituencies, such as a mentorship programme which has been assessed for future direction; 6. The WHO internship programme (where PMNCH is hosted) is now paid, which allows for opportunities to engage our AYC members for short-term paid opportunities working directly with the Secretariat; and 7. PMNCH's influence on AYC representation on other platforms, where we have identified young leaders to serve leadership roles.
Through the 2019 independent assessment conducted, PMNCH is currently working to addressing the most relevant ones by the end of 2020. The recommendations identified are all in progress  - the most important and challenging task due to work load - is to update all relevant documents (ie. communications strategy, sustainability plan) for effective operationalization of the AYC. In addition, the AYC is working with the Secretariat to strengthen the constituency's engagement using digital tools., which will require some capacity building of members to meet their needs. 
 
	Definition reflected: Choice1
	Text21: Meaningful adolescent and youth engagement (MAYE) is a priority at the highest level, which is why we have taken significant strides to institutionalize this within PMNCH since we established the Adolescents and Youth Constituency (AYC) in 2016. 
The PMNCH Adolescents and Youth Constituency (AYC) has become a critical part of the Partnership's governance and institutional structure, engaged in and leading on PMNCH work, particularly in countries, aimed at improving the health and well-being of women's, children's and adolescent health, with an emphasis on adolescents and young people. For example, its members have been represented in appropriate meetings on all other constituencies and are present on all working groups / committees within PMNCH together with other constituency members, including PMNCH Board and Executive Committee meetings among others. AYC members have also been supported (financially and otherwise) to participate actively in a wide range of workstreams within and outside PMNCH, thus enabling them to meaningfully participate and influence discussions, decisions and actions on adolescents and young people's health and wellbeing issues.
 Another concrete example is The Partners' Forum held in New Delhi, India in December 2018. The Partners' Forum streamlined meaningful adolescent and youth engagement in all aspects, including communications and advocacy, programme and participation.  In total 400 young people attended the Partners' Forum with 50 adolescent and youth and over 30 youth journalists granted scholarships.  Overall, the Partners' Forum reached its benchmark of 25% participants representing youth.  The Partners' Forum youth engagement platform was steered by a youth engagement sub-group representing eight young people from around the world. Youth engagement sub-group members served on all Partners' Forum structures, including the global organising committee, communications and advocacy sub-committee, programme sub-committee as well as the national organising committee. 
	Youth safety: Choice1
	Text1: To create an enabling environment, PMNCH works to ensure that adequate time and resources are made available to young people so that they are prepared and have the confidence and opportunity to participate in decision making. The first AYC meeting was organized in July 2016 in Johannesburg, where several AYC members convened to develop operational guidelines, communications strategy and contribution to PMNCH’s work plan. Since the meeting, PMNCH provided grants to the AYC leadership (board members and alternates) to remunerate them for their work in PMNCH and provide support by Secretariat staff including the constituency focal point. Since last year, this global seed grants mechanism has increased from 4 to 7 leadership grants to support efforts particularly in communications, capacity building and advocacy and accountability. In addition, PMNCH has provided grants to 5 countries for rolling out advocacy and accountability roadmaps at national level, and recently expanded to 11 countries. For roles outside of the global and country grants, PMNCH provides honorariums to young people for their time including preparation, ie. public speaking. There is ongoing assessment of whether grants/honorariums meet the needs of the AYC members, and in the past grants have increased to accommodate the increased engagement of AYC members. A similar exercise will follow for speaking honorariums.  The Secretariat also provides capacity building support in these various roles to ensure that they are confident and equipped to take on such a leadership role. This involves often liaising with other partners from different constituencies to facilitate this engagement, for example the AYC representative has been supported to drive parliamentary engagement, among many other areas. Overall, PMNCH works with its AYC members on various projects, committees and meetings, and requesting that PMNCH members compensate the AYC representatives for their time with an honorarium, stipend and co-authorship.  

For background, you can find the AYC operational guidelines from here (this will be revised this year) : https://drive.google.com/drive/u/0/folders/13pguFMjA1NQ1AU988L4ZWUgQI6Vzy4LJ

In addition, you can find the communications strategy (which will also be revised this year) : https://worldhealthorg.sharepoint.com/:w:/r/sites/PMNCHAYCCollaboration/_layouts/15/Doc.aspx?sourcedoc=%7BAAD578FC-829D-4521-9D5B-F8C6ABC72A7B%7D&file=AYC%20Comms%20Policy-For%20Review.docx&action=default&mobileredirect=true
	Child safety: Choice1
	Feedback mechanism: Choice1
	Check Box4: Yes
	Check Box5: Yes
	Check Box6: Yes
	Text11: PMNCH has conducted an assessment for the Adolescents and Youth Constituency to ensure we capture challenges, lessons and concrete recommendations on how to strengthen our work on meaningful adolescent and youth engagement. The Assessment can be found here - https://drive.google.com/drive/u/0/folders/16XVVgpKk1PTMF95y9VkLG7uAU5WcBLfz . PMNCH has developed a management report to respond to the recommendations in the Assessment which is currently under review by the AYC leadership. In addition, we have regular bi-weekly meetings with the leadership of the Adolescents and Youth Constituency, along with bi-monthly reporting that includes a section for challenges and recommendations to strengthen our ways of working.
	Marginalized Youth: Choice1
	Check Box12: Yes
	Check Box19: Off
	Check Box20: Off
	Check Box21: Off
	Check Box22: Yes
	Text23: Adolescents
	Text24: At global level, PMNCH has conducted a stakeholders' mapping analysis  to identify populations the AYC members represent and where there are gaps. The stakeholders' mapping analysis can be found here: 

In addition, a partner engagement brief was developed to target specific populations. Furthermore, in all opportunities for AYC leadership roles, there is explicit selection criteria with preference for girls and young women, among other populations often not represented such as adolescents (ages 10-19). 

At country level, PMNCH co-led on developing an 'Advocating for change for adolescents' toolkit which will be rolled out in 11 countries this year. The toolkit is designed to guide youth-led and youth-serving organizations on reviewing data to identify populations left behind, map out networks that reach these populations and develop , monitor and evaluate advocacy roadmaps that meet their needs.

	Youth programmes: Choice2
	Design: Choice5
	Implementation: Choice5
	Monitoring: Choice5
	Evaluation: Choice5
	CS Youth: Choice1
	CS Adults: Choice1
	youth-friendly: Choice1
	Technical support: Choice1
	Networks: Choice1
	Mentoring: Choice1
	Decision making: Choice2
	Text25: PMNCH is proud to have established an AY constituency with AY seats on the PMNCH Board, the central decision-making body. PMNCH also ensures the constituency's representation on all relevant PMNCH committees and working groups.

For any position with PMNCH, there is a transparent and formal recruitment process. terms of reference or call for expression of interests is developed with clearly defined selection criteria for the designated role.  The selection process is led by AYC through a competitive bidding which is widely disseminated through the AYC platform. Normally, a selection committee from the AYC Leadership is established for the specific role with a transparent scoring team followed by consensus on final decision. In some cases, the external partner would weigh in if this is for an opportunity outside of PMNCH.  The scoring system is saved in archives to ensure adequate documentation and tracking. 
	Text26: 
	Partnership: Choice1
	Text27: 
	Check Box28: Yes
	Check Box29: Yes
	Check Box30: Off
	Check Box31: Yes
	Compensation for time: Choice1
	Check Box32: Yes
	Check Box33: Yes
	Check Box34: Yes
	Check Box35: Yes
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	Text42: Mutually agreed principles on meaningful adolescent and youth engagement
	Text43: PMNCH is willing to financially compensate young people for their time. It is not a hindrance, but one challenge is that WHO/UN cannot pay small honorariums to young people. In this case, we contract an intermediary party like a youth-led NGO to manage  the grants and disburse the funds. This requires dedicated coordination and planning from our side to make sure it is successful.
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	Text49: PMNCH is proud to be the co-lead on the Global Consensus Statement on Meaningful Adolescent and Youth Engagement. As of July 2020, we have 250 endorsements from partners across the ten PMNCH constituencies.  PMNCH will strive to obtain at least an additional 50 endorsements this year and continue to support and fund the accountability system to ensure partners track their progress on MAYE and share learnings from their experiences.

While PMNCH will continue to strengthen its MAYE work within its own platform. This year will focus its work on how PMNCH can influence members and others, as well as suggest things we can do internally in PMNCH to ensure that we 'walk the talk.' Building from PMNCH's work on the accountability system for the MAYE Consensus Statement, we plan to raise the visibility of how PMNCH is addressing MAYE and putting more pressure on members to not only endorse the MAYE Consensus Statement, but also take concrete action in this area. 
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	Text60: PMNCH will soon embark on a new project to develop guidelines on MAYE, likely to be focused on youth professionalism, as an opportunity to build the capacity of PMNCH members to operationalize the MAYE Consensus Statement. Case studies on MAYE practices would be useful to include in the guidelines, as well as examples of organizational policies, to ensure our members have access to specific examples and effective approaches to MAYE.
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